
TacticSource

e-Sourcing platform that turns spending into savings

TOP 10 BENEFITS

1. Bottom Line Results
Realize immediate savings of 5% to 25% in goods and
services.

2. Agility
Achieve significant reductions in sourcing cycle times by
60% and administrative costs by 15%.

3. New Suppliers
Discovery of new qualified suppliers in cost effective
manner to improve bid competitiveness.

4. Transparency
Provide high degree of transparency on the sourcing
process to participating suppliers with complete audit
trail capability.

5. Collaboration
Ability to collaborate with suppliers and internal
stakeholders to achieve unbiased decision during
supplier evaluation.

6. Visibility
Management can monitor and control critical sourcing
processes, how and why suppliers are selected.

7. Total Best Value
Achieve Total Best Value in sourcing decisions, not
award business according to price only.

8. Adoption
Over the years, TACTICA invested heavily in software
and support to increase user adoption.

9. ROI
Software-as-a-Service delivery with faster time to value.
Create multiple times of ROI in weeks, not years.

10. Flexible Business Model
On-demand business model allows you to adapt quickly
to your market conditions.

Achieve Hard-dollar Savings Through TacticSource (TS)
Enterprises make better buying decisions and improve business results with TacticSource strategic

sourcing tools and services.

Who Is TACTICA?

TACTICA has been providing e-
Sourcing solutions in Asia since 2004.
We provide Strategic Sourcing
services and solution to many Fortune
500 companies who are actively
sourcing in Asian countries
particularly Mainland China. We have
delivered services to users in
countries including China, Australia,
Japan, Thailand, Philippines,
Malaysia, Singapore, Korea, India,
Indonesia, etc. TACTICA has a
proven track record of helping clients
adopting online bidding platform to
negotiate supplier contracts to
achieve total best value.

Implemented USD 2.1 Billion
sourcing projects across several
vertical industries since 2008.

Worked with +190,000 suppliers in
more than 38,000 sourcing

projects.

What Is TacticSource?

An online sourcing solution,
enable enterprises to
publish RFQs and identify
suitable suppliers and
improve savings. This is a
single platform for all your
spend categories –
services, direct materials
and indirect materials.

Save 5% - 25%

Reduce 60% sourcing cycle

Fast ROI realization

Improve visibility

www.TacticaCommerce.com

https://www.tacticacommerce.com/


Each year, more than 10 K users make use of TacticSource to negotiate more than $2.1 billion in goods
and services across many categories, to save more than $200 MM, and to reduce process and cycle times
by as much as 60%.

Why not join them? To learn more about TacticSource, visit https://www.TacticaCommerce.com

FEATURES

RFX Creation Wizard
Create RFI, RFP or RFQ including reverse auction quickly.
Follow a logical step-by-step guidance to input the RFX
title, description, bidding items (or lots), bidding suppliers,
timing parameters, prerequisites, delivery instructions and
terms and conditions. Documents may be attached to the
RFX and made available to suppliers. There is no limit on
number of files to be uploaded.

RFX Templates
Create standardized RFX templates from scratch or by
saving RFXs as templates so that other users in the same
buyer organization can reuse, enforcing uniformity and
standardization across the organization.

Multiple Currencies
You can specify the currency for the RFX. You can also
configure to allow suppliers to bid using their local
currencies. The system will automatically convert the value
into the buyer’s preferred currency for comparison
according to the pre-defined exchange rates.

Multiline Bidding Items Definition
Bidding item can be a product or service. On the same
bidding page, you can set up multiline bidding items.
Bidding item can also be one lot of sub-items such as one
lot of capacitors of various specifications and quantities.

Definable User Access Rights
You can have a master user and assign different access
rights for other users in your company. This allows the
master user to control which RFXs can be viewed by other
buyers for confidentiality reasons.

RFX Cloning
Clone existing RFXs to quickly create similar RFXs with the
flexibility to choose specific details to be copied such as
suppliers, bidding items, settings, terms, RFX ground rules
etc.
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Supplier Screen Bid Visibility
You can control what bidding information to be displayed
on bidder’s screen. You can show rank only, winning
bidding price, all bidders’ prices or a combination of them to
increase competition.

Communication Center
You can collaborate with suppliers using the built-in email
function in the communication center in which all email
messages are kept and sorted according to RFXs. This
allows buyers and suppliers quickly search and retrieve at
all times. During the bidding event, buyers and suppliers
can also use the Instant Messaging function if immediate
response is needed. System alert emails will also be sent
out automatically at specific stages of the bidding process.

Bid Awarding
You can award business to the suppliers for each bidding
item by using the built-in bids awarding function to send
notifications to winners.

https://www.tacticacommerce.com/
https://www.TacticaCommerce.com

